November 25, 2019
Re: Future of QVSR, Board Member Volunteers Necessary
Dear Quail Valley Swim and Racquet Club Members:

Quail Valley Swim and Racquet Club (QVSR) is at a crossroads for the year 2020 and the future. For the
Club to remain operational, member volunteers are necessary to join and assume officer and committee
positions on the Board of Directors of the Club. Many current Board members have served for many
years beyond the bylaws designated time period of 3 years and will need to step down in 2020 and
2021. New volunteers to fill these Board positions are essential for 2020 and the future.

For those of you that are involved with the Quail Valley Swim Team and those of you that play tennis,
you are the key members with the vested interest in QVSR. This letter is a call to you to carry on the
legacy of service, swim team, tennis leagues, and a place for families and citizens to create and have
community.

The Board positions that are or will become vacant are:

President (2021) — Currently Joe Barkevich — 6 years of service as Vice President and President;
Vice President (2021) — Currently Chad Hardaway — 1 year of service

Secretary/Treasurer (2020) — Currently Meredith Keane — 7 years of service

Certified Pool Operator(s) (CPO) (2020) — Currently Mark Gentry — 2 years of service as CPO

e Volunteer for Club/Pool Maintenance (2020) — Currently Bruce Innocenti — 10+ years of service

The future of QVSR requires a new set of members to step up to assume these positions and lead the
Club forward. We hope that you will seriously consider volunteering to be a driving force in the future
of QVSR.

The Club is in good financial standing. Over the last several years, procedures and processes have
been developed and are in place for Club operations. New Board members volunteers will be able to
work with the existing Board to make a smooth transition to the position(s).

Questions about positions can be submitted by email to gvtreasurer@gmail.com, and/or attending the
next Board/Committee meeting scheduled for Tuesday, December 3, 2019 @ 6:30 pm at Chapala
Mexican Restaurant. At the meeting we will be sharing information on the current duties associated
with each role, the annual scope of the work to be done, and responsibilities of the board, and
mentoring/ transition opportunities for interested parties.

For interested parties, this and future board meetings, proposed at this point to be the first Tuesday of
every month, will be held at the Pavilion at the Club or at Chapala’s (in the winter months).
Please consider stepping up and helping lead the continued success of the Club!



